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The EnvIS project, in particular, will transfer the experiences and technology from two Baden-
Wiirttemberg systems: the Environmental Portal BW and the SmartResilience system to Serbia.
The Environment Portal BW provides interactive and citizen-oriented, user-friendly applications
for a wide scope of users, from citizen, over companies to institutions and other government
bodies. The SmartResilience for assessing resilience and risks of critical infrastructures provides
the possibility to assess and monitor environmental risks, resilience, and performance of critical
installations, plants, and systems as possible sources of environmental and other risks. The main
practical expected benefits of the project implementation include:

1. PROTECTING ENVIRONMENT: Environmental risks
2. BUILDING PROSPERITY: Knowledge society
3. STRENGTHENING THE REGION: Security

This Kick-off meeting will work the beginning of the practical work on EnvIS project
(Environmental Portal Serbia: Capacity Building and specification of the needs in Serbia (including
infrastructure development, Phase I)) and the main objectives of the meeting will be:

1. To present and elaborate plans of the project activities of single
participants, and

2. Inform other stakeholders possibly invested in the project about the project
itself, its planned results and expected continuation.

Program in a nutshell:

March 19, 2020
Teleconference — Microsoft Teams Meeting (10:00 - 12:00)

WP1: Introduction into project EnvIS (A. Jovanovi¢, Steinbeis, Germany)

WP2: Presentation of the LUPO - Federal State Environmental Portal, perspective and
general planning (Th. Schlachter, KIT, Germany)

WP3: Presentation of the current SEPA — solutions (OPEN DATA portal) (D. Leki¢,
SEPA, Serbia)

WP3: Possibilities for setting up LUPO in Serbia — brainstorming & discussion
Tools/services (All)

Defining the possible IT architecture (All)

March 20, 2020

Teleconference — Microsoft Teams Meeting (10:00 - 12:00)

Presentation of the EnvIS (A. Jovanovi¢, Steinbeis, Germany)

Short presentation of LUPO — System (Th. Schlachter, KIT, Germany)

WP4: Presentation of the Resilience Atlas Tool and its possible use by the Ministry
(inspectors) (A. Jovanovi¢, Steinbeis, Germany)

Presentation of the preliminary results and the plan of further actions (D. Leki¢, Th.
Schlachter, A. Jovanovic)

Involvement of Serbian Partners & final discussion

Contact: Ms. Ramalho at:
lais@risk-technologies.com

Preliminary list of
expected participants
(March 19, 2020) - ytbc:

1. SEPA:

- Mr. F. Radovi¢,
- Ms. T. Perunovic
- Mr. D. Leki¢

Dr.-Ing. Th.
Schlachter

3. Steinbeis:
- Prof. A. Jovanovic¢
- Mr. M. Jelic
4. Industry:
- Ms. M. Nikolic
- Ms. S. Duvnjak
- NN, EP
5. Universities:

- Prof. N. Filipovi¢
- Prof. S. Sedmak
- Prof. P. Stanojevi¢

Preliminary list of
expected Participants
(March 20, 2020) - ytbc:

1. Ministry of Environmental
Protection:

- Mr. A. Bojic
- Mr. G. Trivan

2. SEPA:

- Mr. F. Radovig,
- Ms. T. Perunovic
- Mr. D. Leki¢

Dr.-Ing. Th.
Schlachter

4. Steinbeis:

- Prof. A. Jovanovi¢
- Mr. M. Jelic

5. Industry:
- Ms. M. Nikolic

- Ms. S. Duvnjak
- NN, EP

5. Universities:

- Prof. N. Filipovi¢
- Prof. S. Sedmak
- Prof. P. Stanojevic¢

Contact organizers: Ms. Ramalho at lais@risk-technologies.com



mailto:lais@risk-technologies.com
mailto:lais@risk-technologies.com
https://www.umwelt-bw.de/
http://www.smartresilience.eu-vri.eu/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjQxY2FlMDItMzVlOS00MjMyLTg0MzYtNTMyNWRmY2UwNmY2%40thread.v2/0?context=%7b%22Tid%22%3a%22de8151da-a3a9-4734-9a3e-80153f6411fe%22%2c%22Oid%22%3a%22a3d33187-1013-48f1-85d4-2252b79a30d2%22%7d
http://data.sepa.gov.rs/en/dataset
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTRjOTZhZTAtNjhhNS00MGYyLWE1NGYtMGMxOWVhYTNiMzI0%40thread.v2/0?context=%7b%22Tid%22%3a%22de8151da-a3a9-4734-9a3e-80153f6411fe%22%2c%22Oid%22%3a%22a3d33187-1013-48f1-85d4-2252b79a30d2%22%7d

